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Design Your Tomorrow  
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IN THE COMING HOURS, GIVE 
YOURSELF SPACE to breathe and  
to dream. 

YOU HAVE SET ASIDE THE TIME  
TO INVEST IN YOUR TOMORROW.   
Embrace it.

Let’s bring tomorrow to life.

David Ashcraft
President & CEO
Global Leadership Network
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FRIDAY, 4 APRIL 2025

#GLS24 PROGRAM

SESSION 1 - 	 0830 - 1000
		  Opener - Artist Reality 
		  Marcus Buckingham - 35 min
		  Will Guidara.- 34 min
		
Tea break 	 1000- 1030

SESSION 2 	 1030 - 1200
		  Kindra Hall - 28 min 
		  Michael Jnr - 19 min 

Lunch break  	 1200 - 1300 

SESSION 3	 1300 - 1430 
		  Creative - What are you waiting for 
		  Dan Owolabi - 28 min 
		  Amy Edmundson - 29 min 

Tea break 30 min - 1430 - 1500 

SESSION 4 	 1500 - 1600
		  Arthur Brooks - 36 min  
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“A leader  
is a dealer  
in HOPE.”
—NAPOLEON BONAPARTE
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SHARE YOUR LEADERSHIP INSPIRATION AND 
STORIES ON SOCIAL MEDIA: #GLS24 @GLNi.me



OUTLINE

Craig Groeschel
Founder and Senior Pastor, Life.Church; 
Bestselling Author 

About Craig
Globally recognized as a leader of leaders, Craig Groeschel is the founder and 
Senior Pastor of Life.Church, rated by Glassdoor as the #1 Place to Work for two 
consecutive years under his leadership. Known for their missional approach to 
leveraging the latest technology, Life.Church is the creator of the YouVersion Bible 
App—installed on more than half a billion unique devices worldwide. He is 
the host of the top-ranked "Craig Groeschel Leadership Podcast." A New York 
Times' bestselling author, his latest book is "Think Ahead: 7 Decisions You Can 
Make Today for the God-Honoring Life You Want Tomorrow."
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Everything around you is pushing you toward conformity 
and mediocrity. You were trained for average. We have 
had our obsessions neutralized and diminished. But what 
if we have been talked out of using one of our greatest 
strengths? Join Craig Groeschel as he challenges you to 
re-think obsession and instead harness it to lead and live 
life with distinction and excellence. In this talk, identify 
three ways that strategic obsession will ignite your drive 
toward greater impact.

PERMISSION 
TO OBSESS •	 The quickest path to 

mediocrity

•	 Permission to obsess

	» Focus relentlessly

	» Care deeply

	» Commit completely

•	 WHALE of an obsession 
(Whole-Hearted All-Encompassing 
Life Endeavor)

•	 Finding your obsession

https://x.com/craiggroeschel	
https://www.instagram.com/craiggroeschel	
https://www.facebook.com/craiggroeschel	
https://www.linkedin.com/company/craiggroeschel/
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Craig Groeschel

“You have had your 
obsessions neutralized 
and diminished. But what 
if you have been talked 
out of using one of your 
greatest strengths?”

—CRAIG GROESCHEL
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SESSION 1

1.	 OBSESS STRATEGICALLY: Craig suggests three key areas where 
leaders can obsess. Which one of these three areas tends to be a 
struggle for you?  
 
 
 
 
 
 

2.	 START YOUR "TO DON'T"-LIST: According to Craig, busy leaders 
don’t change the world: focused leaders do. One of the most spiritual 
things a leader can do is to learn to say, “no,” and to create a “don’t do” 
list. What needs to go on yours?  
 
My "To Don't"-List 
   
   

   

   

   
 

3.	 WHAT IS YOUR W.H.A.L.E. OF AN OBSESSION? If you’re not sure, take 
some time and see what comes to mind. 
 
 
 
 
 
 

4.	 CHOOSE TO ACT: Where might you need to move from having a 
reasonable passion to an unreasonable obsession? What one action 
step can you take to move deeper into this endeavor? 

DIVE DEEPER
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Craig Groeschel

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

WE GIVE YOU PERMISSION  
TO OBSESS.   

What obsession can you bring to this world? 
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Leaders see something others don’t. They envision a tomorrow that is 
different, better and grander than today. These stories will challenge you 
to rethink your perceptions of what is possible. 

GRANDER VISION  
STORIES

Lynn Muir has poignant childhood memories of eating pie 
in her Grandma Mae’s kitchen. Those memories stoked 
her vision to support her family and serve her community.

Lynn Muir 
Co-Founder of Railyard Pie Company 

Growing up in a small village outside the capital city of 
Lilongwe, His Excellency, Lazarus Chakwera has a heart 
to share the love of Jesus. His grand vision for something 
better for his country moved him from pastor to President.

President Lazarus Chakwera  
President of Malawi 
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What is your leadership story? 
How have you been inspired to move forward? How are you 
answering the call to design a better tomorrow?  

Tell your story to inspire 
                 others on their journey!  

SHARE ON SOCIAL MEDIA:  
#GLS24 @glni.me

VISIT:  
glni.org/stories

OR EMAIL:
glnmalawisummit@gmail.com



Kindra Hall  
Storytelling Expert; Bestselling Author
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https://x.com/kindramhall	
https://www.instagram.com/kindrahall	
https://www.facebook.com/kindrahallfan	
https://www.linkedin.com/in/kindrahall/

About Kindra
Kindra Hall is a bestselling author and the former Chief Storytelling Officer of 
Success Magazine. She has become the go-to expert for storytelling in business and 
beyond. Gartner and Forbes said her debut book, "Stories that Stick," "may be the 
most valuable business book you read." Releasing in May 2024, her newest book, 
"The Story Edge: How Leaders Harness the Power of Stories to Win in Business," 
helps leaders to better communicate with and inspire their teams and organizations. 
Hall has helped shape the stories of global brands including Target, Univision, 
United Way, USO and Farmers Insurance. She inspires teams and individuals 
to better communicate the value of their company, their products and their 
individuality through strategic storytelling. 

OUTLINE

Good storytelling is a critical part of successful 
leadership. Stories are the key ingredient to engaging 
audiences, building consensus, and inspiring action. 
Join Kindra Hall, as she helps us recapture storytelling 
as the underutilized talent that separates the good from 
the best in business. In this talk, identify how you can 
find, craft and tell a great story while avoiding the most 
common mistakes. Walk away confident in your ability 
to tap into the true universal language of storytelling.

HARNESS THE 
POWER OF STORY •	 Filling a one-page gap

•	 Why storytelling works

•	 Foolproof storytelling 
strategies

•	 The two most important 
things
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Kindra Hall

“Be generous with your 
stories. Tell them often so 
people may understand 
you. Tell them often so 
people may understand 
themselves.”

—KINDRA HALL
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DIVE DEEPER
SESSION 1

1.	 FILL THE GAP WITH STORIES: Kindra talks about how leaders 
can use stories to fill the gaps that can exist between information—
organizational initiatives, values, etc.—and real-life applications. As you 
look around your organization, where do you see these gaps, and what 
kinds of stories might fill them? Try to list at least three. 
 

GAP/SITUATION STORY

	  

2.	 FIND YOUR STORY: According to Kindra, we all have stories; it’s merely 
a matter of unlocking them. To do that, we can leverage our values in 
our lives to identify our unique stories.  To get started, what are a few 
of your (or your organization’s) unique values, and how have you seen 
them in action or tested?  
 

Value Story of Value in Action/Tested

 

3.	 CHOOSE TO ACT: What is a tangible action step you can take from this 
talk to begin to intentionally use the power of story in your leadership? 
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Kindra Hall

TAP INTO THE UNIVERSAL 
LANGUAGE OF STORY.

What one thing will you do to harness the power of 
storytelling in your leadership?

__________________________________________________________
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__________________________________________________________
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__________________________________________________________
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Dan Owolabi
Executive Director of Branches 
Worldwide; Author; Pastor

About Dan
Dan Owolabi is the Executive Director of Branches Worldwide, a fast-growing 
nonprofit dedicated to investing in high-impact entrepreneurs around the 
world. Owolabi has nearly 20 years of experience helping leaders develop 
genuine, effective influence. He has worked with leaders in 18 countries and 
four continents, helping them clarify their identity and leverage their influence 
to serve others. Owolabi's latest book "Authentic Leadership" was an Amazon #1 
New Release. He holds a graduate degree from Ashland University centering on 
American Leadership and is completing a doctorate in Global Leadership from 
Fuller Theological Seminary.
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https://www.instagram.com/iamdanowolabi	
https://www.facebook.com/iamdanowolabi	
https://www.linkedin.com/in/dan-owolabi/

OUTLINE

Oftentimes when we think about legacy, we think about 
success. We think about financial success or relational 
success. Some sort of success that we're able to pass on 
to the next generation, something that'll live beyond us. 
But what if legacy starts with sacrifice not success? Join 
Dan Owolabi as he explores legacy through a unique 
lens. Walk away with key principles and next steps, that 
will inspire you to leave a lasting leadership legacy far 
beyond your current horizon.

A LEGACY OF 
LEADERSHIP •	 Breaking a record

•	 Who's my legacy?

•	 Planting an acorn

•	 Ready to quit?
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Dan Owolabi

“What if legacy  
starts with sacrifice,  
not success?”  

—DAN OWOLABI
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DIVE DEEPER
SESSION 2

1.	 RECOGNIZE THE FINITE NATURE OF OUR WORK: Dan identifies our 
shared desire for our hard work to matter to ourselves and to others. 
But we also know that our work is finite, and eventually much of what 
we do will be forgotten. How are some ways lately that you’ve been 
affected by the finite nature of your work?  
 
 
 
 
 

2.	 ASK THE CORRECT QUESTION: Dan challenges leaders to stop asking 
the question “what’s my legacy?”. When you consider those impacted 
by your work, who does your influence impact most? Who is your 
legacy? 
 
 
 
 
 

3.	 ENVISION YOUR FUTURE IMPACT: Dan illustrates how an acorn 
produces an oak tree, but that single oak tree can then produce 
hundreds of acorns. He challenges us to see oak trees, not acorns, in 
those we are leading. What potential can you identify in those around 
you? Your team? Your family?  
 
 
 
 
 

4.	 CHOOSE TO ACT: Whose leadership legacy made way for you? Take an 
opportunity to thank them this week or embody their legacy to pay it 
forward this week.
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Dan Owolabi

YOU WILL LEAVE A LEGACY.  

What kind of legacy do you want to leave that will reach  
far beyond your current horizon?
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Mike Krzyzewski, “Coach K”
Coach; Speaker; 
Professor
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Great teamwork is something you hear about in many 
leadership circles, but every leader knows that it's one of 
the hardest tasks of a leader. As a coach, Mike Krzyzewski's 
(affectionally known at Coach K) goal and strength has 
been to instill motivation—for each individual and for the 
team—to have every individual in a positive state of mind, 
utilizing abilities to their fullest, and not afraid to fail. Join 
us, as he shares insights, and proven principles used over 
his legendary coaching career. Walk away with motivational 
techniques, leadership skills, powerful teamwork strategies, 
steps for building confidence, the vital impact of trust and 
communication—that can be applied to every level of 
personal and professional endeavor.

VICTORY THROUGH 
TEAMWORK AND LEADERSHIP

OUTLINE

•	 The four A's of leadership

	» Agility

	» Adaptability

	» Accountability

	» Attitude

•	 Two coaching tips for teams:

	» Creating standards

	» Defining your values

•	 Let's go!

About Mike
Passionate, dynamic, inspiring and coach of Duke University men's basketball team 
who led Team USA to three Olympic gold medals, Mike Krzyzewski (known as Coach 
K) is a master innovator—not only of teams, but of individuals and organizations, 
spurring them on to succeed beyond their own expectations. Coach K maps out a clear 
game plan for achieving success through motivating, leading and providing powerful 
strategies for building confidence, trust, communication and teamwork. Perhaps the 
most accomplished basketball coach in history, Coach K's journey has been marked 
with numerous honors, including the most NCAA Division 1 victories (1,202), most Final 
Fours (13; five NCAA Championships, second all-time), most Olympic gold medals as 
head coach (3; 2008, 2012 and 2016) and many more. He is the author of two New York 
Times bestsellers and a member of the Naismith Memorial Basketball Hall of Fame. 
In addition to being a Co-Founder of the Coach K Center on Leadership and Ethics, 
Krzyzewski serves as a Professor of the Practice of Leadership at the Fuqua School of 
Business at Duke.
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Mike Krzyzewski, “Coach K”

“Making shots counts,  
but not as much as the 
people who make them.”

—MIKE KRZYZEWSKI
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DIVE DEEPER
SESSION 2

1.	 BE AGILE: Coach K describes agility as the ability to make a “read”: 
to be flexible and decide a leadership direction in a moment. On a 
scale of 1-10 (1 being low and 10 being high) how would you rate your 
flexibility? In what ways have you needed to be flexible within your 
team recently? 
 

Flexibility

        
1 2 3 4 5 6 7 8 9 10

 LOW HIGH 
 

2.	 ADAPT TO GET RESULTS: Adaptability matters in communication. 
Coach K shares how impactful leaders take responsibility to adapt 
their messaging, approach, or voice to communicate effectively and 
get the best results from their teams. How have you had to adapt your 
communication style to members of your team or your family? What 
might it look like to have a different voice deliver key messages to your 
team?  
 
 
 
 

3.	 BE ACCOUNTABLE: Accountability has two dimensions: the leader 
holding your team accountable, and the team holding the leader 
accountable. What cadence of accountability do you have in place 
where your employees or team are held accountable for their 
performance? What system of accountability exists for you or the 
senior leaders on your team? What opportunities do you see to 
increase accountability within your team? 
 
 
 
 

4.	 CHOOSE TO ACT: Of the four A's that Coach K proposes, which one do 
you need to proactively work on? How will you do it?
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Mike Krzyzewski, “Coach K”

TRULY GREAT LEADERS ARE 
MASTERS OF TEAMWORK.

What is your biggest takeaway from Coach K’s talk?

__________________________________________________________
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__________________________________________________________

__________________________________________________________

__________________________________________________________
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Jo Saxton
Founder, Ezer Collective; Executive 
Director, The 25; Podcast Host; Author

About Jo
Jo Saxton is the founder of the Ezer Collective, an initiative dedicated to investing 
in women leaders around the world, equipping them to own their voice and boldly 
step into their calling. She currently serves as the Executive Director of The 25, a 
leadership development initiative at Bethel University. Born to Nigerian parents 
and raised in London, England, Jo now lives in Minneapolis and co-hosts "The Lead 
Stories Podcast," a weekly conversation on leadership and life. Saxton has also 
written several books, including her most recent book, "Ready to Rise." 
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https://www.instagram.com/josaxton	
https://www.facebook.com/1josaxton	
https://www.linkedin.com/in/josaxton

OUTLINE

As leaders, there are things that are done to us and there 
are things we do to ourselves. The way we handle these 
situations will determine not only our well-being but our 
impact. Join Jo Saxon as she unpacks how our response 
dictates our future. Walk away with questions that will 
help us uncover blind spots, and explore how purpose 
guides us through the difficult moments we all have.

AMPLIFY YOUR PURPOSE 
TO ELEVATE YOUR IMPACT

•	 Losing your voice

•	 Three ways a leader's 
purpose and voice get 
damaged

	» Stress and fatigue

	» Trauma

	» Anxiety

•	 How to build your treatment 
plan	
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Jo Saxton

“We cannot present or 
perform our way out of 
our own brokenness, no 
matter how hard we try.”

—JO SAXTON
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DIVE DEEPER
SESSION 3

1.	 MAINTAIN YOUR VOICE: Reflect on a time when you lost your 
leadership voice. How did it affect you physically, emotionally, 
relationally, and spiritually? 
 
 
 
 
 
 
 
 
 

2.	 RECOGNIZE THE DANGERS: Jo identifies three major factors that 
contribute to leaders losing their voice. How have these three affected 
you lately? Which one of them do you tend to struggle with compared 
to the others? 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Jo prescribes a five-step treatment plan to maintain 
your leadership voice: i) Diagnose the damage, ii) Give your purpose a 
rebuilding process, iii) Examine your environment, and iv) Build supportive 
habits that heal, not hurt. What step can you take to implement your 
personal treatment plan?
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Jo Saxton

THE INTERNAL JOURNEY OF A 
LEADER IS COMPLICATED.  

What habits do you need to invest in to build a new reality?  

__________________________________________________________
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__________________________________________________________

Get your treatment plan at:

glni.org/JoSaxton2024
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We live in a broken world facing so many issues. But we believe that one 
of the most effective ways to tackle any local or global problem is by 
raising up new leaders: in your churches, in your organizations, in your 
communities and in every corner of the globe.  

You are one of nearly a quarter of a million people who will experience the 
Summit. Many do not have the means to attend — but you can change 
that. You can sponsor an under-resourced leader to attend the Summit. 

If the Summit has had a positive impact on your leadership,  
would you provide that training for someone else?  

Will you equip an  
under-resourced leader? 

In 2023, your generous donations allowed us to:
	 Translate and support GLS events in 110 countries 
	 Bring GLS to 300 prisons, shelters and nonprofits 
	 Launch the Women Leaders Network in 22 countries  
	 Provide leadership development to 75,405 next gen leaders 
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Engage with the 
Global Leadership 
Network community 
around the world.

Visit our website    and follow our social media channels  
to stay updated with the impact, highlights and stories of the Global 
Leadership Network internationally.

• Interact, participate or connect with the global work 
of the GLN.

• Celebrate highlights, testimonials and impact stories 
of how the GLN inspires and equips leaders to bring 
about positive change.

• Join a global network of leaders passionate about 
bringing about transformation — where they are!

FOLLOW US
@glni.me

VISIT US
glni.org

glni.org glni.me
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A transformational leadership experience designed to awaken 
students’ leadership, faith, and life journey. These leadership 

resources will activate young leaders to be a force for good in their 
communities and connect them to a community of growth.

Through a combination of live 
elements along with high-quality, 
pre-recorded content, participants 
will experience:

+ Top-rated speakers		
+ Engaging group discussions
+ Creative problem-solving	
+ Fun leadership activities
+ Inspiring performances		
+ Practical life-lessons

GLS Next Gen glsnextgen glsnextgen.org

Inspire the next gen!



The Women Leaders Network (WLN) is a global movement that identifies,  
empowers, equips and releases women leaders to fully use their leadership  
gifts in spaces of influence.

We desire to see women leading well with and alongside men, and fully use their 
God-given leadership gifts for His purposes. Launched in over 20 countries and 
across 24 states in the USA, our vision is to see a unified global network of women 
leaders bringing transformational impact to their churches and local communities.

Therefore encourage one another and build each other up, 
 just as in fact you are doing. 1 Thessalonians 5:11

FIND OUT MORE: GLOBALLEADERSHIP.ORG/WOMENLEADERS



Molly Fletcher
Former Top Sports Agent; Podcast Host; 
Bestselling Author
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https://x.com/MollyFletcher	
https://www.instagram.com/mollywfletcher	
https://www.facebook.com/mollyfletcher	
https://www.linkedin.com/in/mollyfletcher1/

OUTLINE

Every leader knows that it takes tremendous drive to 
achieve. But at what cost? In a world fixated on fleeting 
accolades, join renowned leadership expert Molly Fletcher 
as she shares a bold framework for achieving greater 
fulfillment by identifying the parts of your life where you 
are playing small or safe. Explore a proven formula for 
high performance in all areas of your life, moving purpose 
into the driver's seat. Walk away with a renewed sense of 
purpose, expanded curiosity, and reignited energy.

DYNAMIC 
DRIVE

About Molly
Molly Fletcher made a name for herself as one of the first female sports agents. 
During her almost two-decade career as President of CSE, Fletcher negotiated 
over $500 million in contracts and represented over 300 of sports' biggest 
names, including Hall of Fame pitcher John Smoltz, PGA Tour golfer Matt Kuchar, 
broadcaster Erin Andrews and basketball champion coaches Tom Izzo and Doc 
Rivers. Today she is a World's Top 50 Keynote Speaker, and her TED Talk "Secrets 
of a Champion Mindset" has more than one million views. As host of the popular 
podcast "Game Changers with Molly Fletcher," she interviews experts and 
celebrities in every field. Fletcher is the founder of Game Changer Performance 
Group training company and the author of five books, most recently "The Energy 
Clock." Her newest book, "Dynamic Drive," will be released in September 2024.   

•	 Dynamic drive

•	 Purpose

•	 Curiosity

•	 Energy

•	 Boldness
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Molly Fletcher

“You won’t find 
true fulfillment in 
fleeting achievements 
but in the sustained 
journey of growth and 
improvement.” 

—MOLLY FLETCHER
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DIVE DEEPER
SESSION 3

1.	 STAY CURIOUS: Molly teaches that when we choose to become better, 
we engage curiosity to fend off complacency. In what ways have you been 
complacent, either recently or in the past? What are you curious about 
currently? What are you running after?  
 

2.	 ENERGY AUDIT: Molly discusses a time when she had a client that was 
demanding so much energy that it was compromising her ability to show 
up, not only for the rest of her clients, but at home as well. According to 
Molly, one of the most important questions a leader can ask themselves is, 
where will I focus my energy? 
 

How have you been spending the 
majority of your energy?	

Where will you focus your energy in 
the future? What needs to change?

 

3.	 ALIGNMENT AUDIT: Molly suggests considering the energy and time 
spent with what’s most important. Are there misalignments between any 
of these columns? Consider ways to address them. 

List the five most important 
things/people/relationships

Rank them in 
importance (1-10)	  

Rank them in terms of 
how much energy you 
are investing (1-10)	

 

4.	 CHOOSE TO ACT: Choose one aspect of Molly’s talk—purpose, curiosity, 
energy and boldness—and commit to leveraging it in order to start 
unlocking your own dynamic.
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Molly Fletcher

IT’S TIME TO REDEFINE DRIVE.  

What step do you need to take to move purpose into the 
driver’s seat? 
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Erwin Raphael McManus
Founder, The Arena Mastermind 
for Optimal Performance, MOSAIC; 
Bestselling Author  

About Erwin
Erwin Raphael McManus is an award-winning author and artist. His books have sold 
over one million copies and have been translated into more than a dozen languages. 
His creative genius has resulted in consulting work with organizations spanning from 
the NFL to the Pentagon. McManus has spent the last 30 years advising and coaching 
CEOs, professional athletes, billion-dollar companies, universities and world-leaders, 
and he is passionate about helping people destroy their internal limitations and 
unlock their personal genius. A native of El Salvador, McManus is also recognized 
internationally as the founder of Mosaic, a faith movement from Los Angeles that 
has inspired millions across the globe. McManus coaches leaders, entrepreneurs 
and communicators worldwide through The Arena as well as his groundbreaking 
work on The Art of Communication. His newest book, "The Seven Frequencies of 
Communication," will be released in summer 2024.   

52 THE GLOBAL LEADERSHIP SUMMIT—2024

https://www.instagram.com/erwinmcmanus

OUTLINE

To communicate effectively and dynamically, leaders must 
know how to speak to the frequencies of their audience. 
Join Erwin Raphael McManus as he unpacks how you can 
communicate in a way that forges powerful connections. In 
this talk, identify the seven frequencies of communication 
that we use across our families, our workplaces, and our 
communities. Explore how each frequency is a unique 
combination of factors: its strength, its shadow, and 
the way it impacts its audience. When you decode your 
communication frequency, you discover how to truly 
engage, influence, and connect with those around you.

SEVEN FREQUENCIES 
OF COMMUNICATION •	 Designed for connection

•	 The seven frequencies

	» Motivator

	» Challenger

	» Commander

	» Healer

	» Professor

	» Seer

	» Maven

•	 Creating universes
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Erwin Raphael McManus

“The world needs  
your voice. Make sure  
we can hear you.” 

—ERWIN RAPHAEL MCMANUS
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DIVE DEEPER
SESSION 3

1.	 LEARN TO LISTEN IN LAYERS: Erwin talks about an interaction with his 
wife that involved taking out the trash or playing basketball. When have 
you encountered a situation when someone was saying one thing to you 
verbally, but their non-verbal communication was saying something very 
different?  
 
 
 
 
 
 

2.	 IDENTIFY THE FREQUENCIES: Erwin identifies seven major 
communication frequencies. Which of these frequencies do you most 
identify with? Consider your friends and/or colleagues. What frequency 
would you associate with them?  
 
 
 
 
 
 

3.	 SPEAK TO CREATE LIFE: Erwin closes by reminding us of the power of 
words, that we can create universes of love, hope and acceptance in each 
other through communication. Share about some times when you have 
seen someone speak hope and love into someone who desperately needed 
it. Thinking about your current relational world, who might need to hear 
hope and love from you?  
 
 
 
 
 
 

4.	 CHOOSE TO ACT: What is the one action step you will take from this talk, 
and when will you take it?
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Erwin Raphael McManus

ONE OF THE GREATEST CHALLENGES IS 
TO GET ON SOMEONE’S FREQUENCY.   

What change do you need to make in your communication 
to forge more powerful connections?
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THE GLOBAL 
LEADERSHIP 

PODCAST!
Authentic Conversations  

for the Curious Leader
Designed for curious leadership enthusiasts like you, The Global 
Leadership Podcast brings you insightful conversations with dynamic 
guests who share reflections from their journey as a leader, including 
their values, mistakes and advice. 

Hear from guests like Michael Jr., Erin Meyer, Patrick Lencioni and  
Liz Bohannan on topics like building culture, conflict management, 
resilience and innovation!

Michael Jr. Erin Meyer Patrick Lencioni Liz Bohannan

START LISTENING NOW 
GlobalLeadership.org/GLPodcast
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Monthly Leadership  
Insights and Wisdom

LEADERSHIP NOW

Get insights and wisdom from leadership experts in your inbox all year 
long. The monthly Leadership Now email curates the best leadership 
ideas, stories and tools. You will be equipped and inspired to thrive  
as a leader. Invest in your leadership with year-round infusions of 
inspiration! 

SIGN UP NOW 
GlobalLeadership.org/LeadershipNow 

59   #GLS24



Amy C. Edmondson
Novartis Professor of Leadership and 
Management, Harvard Business School; 
Bestselling Author 

About Amy
Amy C. Edmondson is the Novartis Professor of Leadership and Management at 
the Harvard Business School, a chair established to support the study of human 
interactions that lead to the creation of successful enterprises that contribute to the 
betterment of society. Edmondson has been recognized by the biannual Thinkers50 
global ranking of management thinkers since 2011, and most recently was ranked #1 in 
2021 and 2023. She studies teaming, psychological safety and organizational learning, 
and her articles have been published in numerous academic and management outlets, 
including Administrative Science Quarterly, Academy of Management Journal, Harvard 
Business Review and California Management Review. Edmondson's latest book, "Right 
Kind of Wrong: The Science of Failing Well," builds on her prior work on psychological 
safety and teaming to provide a framework for thinking about, discussing and 
practicing the science of failing well. 
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https://x.com/AmyCEdmondson	
https://www.instagram.com/amycedmondson/
https://www.linkedin.com/in/amycedmondson/

We're often torn between two failure cultures. One says 
failure "is not an option" and must be avoided at all 
costs. Another advises us to "Fail fast and fail often." 
Neither is particularly helpful! Join Amy Edmondson 
as she reframes how we understand failure and helps 
us recognize the crucial distinctions that separate 
good failure from bad. In this session, you will identify 
the three archetypes of failure, how to minimize 
unproductive failure and maximize blunders of all kinds.

THE RIGHT 
KIND OF WRONG

OUTLINE

•	 Detoxify failure

•	 Archetypes of failure
	» Basic failures
	» Complex failures

	» Intelligent failures

•	 Four and a half attributes of intelligent 
failures

	» It takes place in new territory
	» With a credible opportunity to advance 

towards a goal
	» Informed by available knowledge 

(hypothesis-driven) 
	» The failure is no larger than needed to 

gain the new knowledge
	» The failure's lessons are identified, 

shared, and used
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Amy C. Edmondson

“Don't miss the 
opportunity to fail well.”   

—AMY C. EDMONDSON
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DIVE DEEPER
SESSION 4

1.	 DETOXIFY FAILURE: Amy reminds us that failure is a part of life, 
and that we are all going to fail in some ways. She suggests rethinking 
excellence in an uncertain world. How can you make a change from 
expecting perfection to pursuing progress?  
 
 
 
 
 
 
 
 
 

2.	 TAKING SMART RISKS: In order to ensure intelligent failures 
Amy suggests pursuing an inspiring purpose, creating a space to 
experiment and responding in a manner that rewards speaking up 
about mistakes, problems and failures. What is one thing you want to 
pursue in this manner, and how will you do it? 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Amy recommends several ways to thrive as fallible 
human beings. What is one idea you are ready to put into action, and 
how?
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Amy C. Edmondson

IT'S OK TO FAIL, BUT YOU MUST 
DO IT RIGHT.

What are you going to change in your approach to failure?

__________________________________________________________
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High on the Great Rift Valley of 
East Africa, sits Malawi, a country 
of 20 million. It is rich with wildlife 
and culture, but it remains one 
of the world’s least developed 
countries. Most people live below 
the extreme poverty line of $1.90 
a day, and corruption has stifled 
the country’s growth.  

But leadership development is 
creating significant change. One 

Malawian church hosted the Summit and became both inspired and 
determined to make a change in their society. They worked together and 
were able to get a law passed banning child marriage in Malawi!  

The impact of the Global Leadership Summit has reached all the way to 
the President of Malawi, Lazarus Chakwera, who has attended multiple 
times in his home country. Two of his biggest goals are to move Malawi 
toward self-reliance and to end corruption in his government. 

How Leadership Development
Is Transforming Malawi
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It’s costly, complex and immensely challenging. That’s why Chakwera 
looks to the Summit to engage government officials in what healthy, 
ethical leadership looks like so they can work towards the vital goals of 
food security, job creation and wealth creation.   

When you donate to the Global Leadership Development Fund, that is 

the kind of impact you are empowering!  

Did you know...
The Global Leadership Network is a nonprofit that provides leadership 
development year-round to under-resourced leaders. 

Through the Global Leadership Network, you can provide leadership 
development to: 

	 People in 100+ countries  
	 Incarcerated men and women  
	 Those in transitional housing, re-entry centers and crisis centers   
	 Trafficking survivors  
	 Women leaders around the world 
	 The next generation of leaders

YES! I want to provide vital 
leadership development to  
under-resourced leaders!
Your investment can provide access to 
world-class, fresh and actionable leadership 
continent for an under-resourced leader.
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FEATURES:

•	Exclusive access to GLS content
•	Talks and interviews from 2019, 2020, 2021, 2022, 2023 and 2024 at your fingertips
•	Several language soundtracks and subtitles
•	Supporting collateral like summary illustrations, discussion guides and process tools
•	Inspiring creative programming from the GLS
•	Bonus content of leadership talks from other Global Leadership Network events
•	Mobile applications allow for content download to be viewed on your mobile device
•	Additional content is available for purchase directly through the website
•	Monthly content published from the archive exclusively for GLS.now users

FIND OUT MORE
glsnow.com

glni.org/glsnow
glsnow@globalleadership.org

Access and stream the talks and 
supporting content in your browser, 
mobile application, or SmartTV.

CONTINUE YOUR LEADERSHIP 
DEVELOPMENT JOURNEY

With GLS.now, you can access the world-class, fresh and actionable 
leadership content that the Global Leadership Summit is known for.
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bringing a quality leadership development 
experience to your team, church or community.
Envision creating a safe space where they can be 
inspired and equipped to make a difference right 
where they are. 

I N T R O D U C I N G

•	All sessions are streamed from the GLS.now platform. 
•	Licenses to host GLS.x experiences are issued for three months. 
•	Compliance with the GLN framework is needed through a signed 

license agreement.
•	The experience is crafted for an audience between 10 and 150 in mind. 

Imagine

Everything you know and love about the Global Leadership Summit is 
crammed into four 90-minute sessions. And you have the chance to host it!

W H A T ' S 
I N C L U D E D

•	Four complete 90-minute sessions containing impactful GLS talks,  
thought-provoking discussion questions and inspiring creative pieces.

•	Notebooks and faculty notes can enhance learning and capture 
insights from sessions.

•	Supporting materials like marketing templates, quick-start guidelines, 
runsheets, and more.

H O W  D O E S
I T  W O R K

NOW AVAILABLE
Entrepreneurship Edition

Grow your entrepreneurial leadership capacity!

FIND OUT MORE

glni.org/glsx
glsx@globalleadership.org

1

?SO,YOU’RE PRESENTING A GLS.x
GLS.x EVENT GUIDE  ENTREPRENERSHIP EDITION



About Michael Jr.
Known as one of today's most gifted communicators and comedians, Michael Jr. adds 
more laughter to your life and more life to your laughter. By bringing clarity through his 
comedy, his versatility has landed him on stages such as TEDx, The Tonight Show and 
Jimmy Kimmel Live, and in sold-out venues on his current tour: "Funny How Marriage 
Works." With a goal to reach one million marriages in the next three years, he and his 
wife, Ebony, are working together to unlock freedom within marriage and help lower 
the divorce rate in America. You can also find Michael Jr. in movies such as "War Room," 
"Selfie Dad," "Laughing on Purpose" and "More Than Funny." He is the author of the 
bestselling book "Funny How Life Works," which gives a behind-the-scenes look at his 
life and career and encourages readers to strategically embrace each life event as a 
part of a setup, leading to their punchline.  

Michael Jr.
Comedic Thought Leader; Actor; Author
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https://x.com/Michaeljrcomedy	
https://www.instagram.com/michaeljrcomedy	
https://www.facebook.com/MichaelJrComedy
https://www.linkedin.com/company/michael-jr-productions

Comedy doesn't work without conflict; neither does 
marriage, leadership, or life. As leaders, we're bound to 
run into challenges and may even attempt to avoid them 
altogether. What if instead of trying to avoid conflict, 
we embraced it as an opportunity to become better? 
Join Michael Jr. as he explores the benefits of conflict 
using a comedic approach. Walk away with new ways 
to lean into conflict, and watch how it transforms your 
leadership.

FUNNY HOW 
CONFLICT WORKS •	 The key to your peace

•	 Conflict leads to revelation

•	 Curiosity over compromise

•	 Curious or furious

•	 Present conflicts are future 
preparation

•	 Peace in your circumstances

OUTLINE
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Michael Jr.

“Embrace each life  
and leadership event  
as part of a setup—
leading to a punchline.”

—MICHAEL JR.
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DIVE DEEPER
SESSION 4

1.	 STAY CURIOUS: Michael shares how curiosity is the key to effective 
leadership and that maintaining a level of curiosity can improve a leader’s 
impact. What key questions can you ask to get curious about the source of 
internal frustration in a current conflict you are experiencing? 
 
 
 
 
 
 
 
 
 
 

2.	 LEARNING FROM CONFLICTS: Michael teaches that our present conflicts 
could be preparing us for our future, and that our internal curiosity is what 
helps us figure that out. What might the current conflicts in your life be 
trying to reveal to you? 
 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Choose one area of growth revealed to you from a 
current conflict and commit to maintain curiosity and consider it your 
preparation to navigate future conflicts to grow as a leader.
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Michael Jr.

CONFLICT MAY BE MORE 
HELPFUL THAN YOU THINK.

What is the greatest insight you’ve gained from  
Michael Jr.?

__________________________________________________________
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__________________________________________________________
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Arthur C. Brooks
Harvard Professor; Bestselling Author

About Arthur
Arthur C. Brooks is the Parker Gilbert Montgomery Professor of the Practice of 
Public and Nonprofit Leadership at the Harvard Kennedy School and Professor of 
Management Practice at the Harvard Business School, where he teaches courses on 
leadership and happiness. He is also a columnist at The Atlantic, where he writes the 
popular "How to Build a Life" column. Brooks is the author of 13 books, including 
the 2023 #1 New York Times bestseller "Build the Life You Want: The Art and Science 
of Getting Happier" with co-author Oprah Winfrey and the 2022 #1 New York Times 
bestseller "From Strength to Strength: Finding Success, Happiness, and Deep Purpose 
in the Second Half of Life." He speaks to audiences all around the world about human 
happiness and works to raise well-being within private companies, universities, public 
agencies and community organizations.  
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https://x.com/arthurbrooks	
https://www.instagram.com/arthurcbrooks	
https://www.facebook.com/ArthurBrooks	
https://www.linkedin.com/in/arthur-c-brooks/

It is easy to get dragged down when loneliness is 
increasing, relationships are harder to form, and many 
countries are affected by rising political polarization and 
a "culture of contempt." The evidence is clear: In almost 
every country, happiness is falling. Join Arthur Brooks 
as he offers a clear strategy for our way out. Walk away 
with practical tools you can use to beat these trends 
by exploring the fundamentals of happiness science, 
practicing it each day and sharing it with others.

GETTING HAPPIER IN 
AN UNHAPPY WORLD •	 Defining happiness

	» Enjoyment
	» Satisfaction
	» Meaning

•	 Portfolio of habits of the 
happiest people

	» Faith
	» Family
	» Friends
	» Meaningful work

•	 A world of hurt
•	 How to love more

OUTLINE



THE GLOBAL LEADERSHIP SUMMIT—202477

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

SESSION 5



THE GLOBAL LEADERSHIP SUMMIT—202478

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Arthur C. Brooks

“We can exhibit the  
kind of leadership we 
wish to see from our 
country’s public figures.”  

—ARTHUR C. BROOKS
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1.	 THE WORK OF HAPPINESS: Arthur proposes three macronutrients of 
happiness. Out of these macronutrients, where are you deficient? 
 
 
 
 
 

2.	 CULTIVATE THE HABITS OF HAPPINESS: To experience more happiness, 
Arthur suggests we commit to four habits: faith, family, friends and 
meaninful work. On a scale of 1 to 5, how would you rate yourself in these 
four habits? (1 = not doing well at all; 5 = doing very well.)  
 
 
 
 
 
 
 
 
 
 
 
 

3.	 DECLARE WAR ON CONTEMPT: It seems like our world is becoming less 
happy and that we are experiencing a rise in what Arthur calls “contempt,” 
which is a combination of two factors: anger and disgust. To push back 
against contempt, Arthur says that we must go beyond tolerance and 
civility and embrace the call to “love our enemies.” He also defines love 
as “willing the good of the other.” As you consider this talk, what group of 
people (or specific individual) are you challenged to love? What would it 
look like to “will the good” for them?  
 
 
 
 
 

4.	 CHOOSE TO ACT: What one step from Arthur’s talk can you take in order 
to grow in happiness? What one step from this talk can you take to declare 
war on contempt? 

DIVE DEEPER
SESSION 5

Faith

   
1 2 3 4 5

not doing well doing well

Family

   
1 2 3 4 5

not doing well doing well

Friends

   
1 2 3 4 5

not doing well doing well

Meaningful Work

   
1 2 3 4 5

not doing well doing well
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Arthur C. Brooks

TAKE YOUR NEXT STEP.

What is your biggest takeaway from Arthur's talk?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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Joni Eareckson Tada
Founder and CEO, Joni and Friends; 
Disability Advocate; Bestselling Author

About Joni
Joni Eareckson Tada is a respected global leader in disability advocacy, as well as a 
celebrated Christian author. Although a 1967 diving accident left her a quadriplegic, she 
emerged from rehabilitation with a determination to help others in similar conditions. 
Tada serves as CEO of Joni and Friends, which provides support services for thousands 
of families that struggle with disability. During her tenure on the National Council on 
Disability, the ADA was passed and signed into law. Tada also served on the Disability 
Advisory Committee under Secretary of State Condoleezza Rice. The Colson Center 
on Christian Worldview awarded Joni Tada its prestigious William Wilberforce Award, 
and she also received the Lifetime Achievement Award from the Christian Leadership 
Alliance. Tada is an avid mentor of young people with disabling conditions and an 
effective communicator, sharing her inspirational message through books, artwork, 
radio and other media. 
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https://x.com/joniandfriends	
https://www.instagram.com/joniandfriends	
https://www.facebook.com/JoniEarecksonTada	

There will come a time when every leader experiences 
pain or loss so great they believe it may crush them—
ending up in a story they would have never chosen. 
Join Joni Eareckson Tada, as she guides us through 
these inevitable seasons. Walk away with insights into 
what suffering exposes, how weakness trumps power, 
and how God uses these times in ways beyond our 
imagination.

THE PARADOX OF LEADING 
FROM YOUR WEAKNESS •	 The upside-down Kingdom of 

the Cross

•	 Delighting in weakness

•	 The privilege of being chosen

•	 What suffering teaches

•	 Finish the race

OUTLINE

GLN Legacy Leader 
Award Recipient 2024
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Joni Eareckson Tada

“Your weakness and 
your discouragement are 
actually your best allies.” 

—JONI EARECKSON TADA
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DIVE DEEPER
SESSION 5

1.	 LEAD FROM LOSS: Joni shares how loss of ability in her life catapulted her 
into a passion that has impacted millions. What story of loss from your own 
life do you believe disqualifies you from leading and impacting others? 
 
 
 
 
 
 
 
 
 
 
 
 

2.	 LEAD FROM WEAKNESS: In your current season of leadership, what fear 
or weakness might actually be your greatest opportunity for vulnerability, 
transparency, and ultimately strength in your leadership? 
 
 
 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Begin to lead vulnerably by sharing your reflections on 
the above with one trusted person. 



THE GLOBAL LEADERSHIP SUMMIT—202486

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Joni Eareckson Tada

YOU CAN OVERCOME SEEMINGLY 
INSURMOUNTABLE OBSTACLES.  

What touched you most from Joni's story and legacy?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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Will Guidara
Hospitality Evangelist; Restaurateur; 
Bestselling Author 

About Will
Will Guidara is the author of the New York Times Bestseller "Unreasonable Hospitality," 
which chronicles the lessons in service and leadership he has learned over the course 
of his career in restaurants. He is the former co-owner of the Manhattan restaurant 
Eleven Madison Park, which under his leadership received four stars from the New 
York Times, three Michelin stars and in 2017 was named #1 on the list of the World's 50 
Best Restaurants. Guidara is the host of the Welcome Conference, an annual hospitality 
symposium that brings together like minded people to share ideas, inspire one another 
and connect to form community. A graduate of the hospitality school at Cornell 
University, he has co-authored four cookbooks, was named one of Crain's New York 
Business's 40 Under 40 and is the recipient of WSJ Magazine's Innovator Award.  
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https://x.com/wguidara
https://www.instagram.com/wguidara	
https://www.linkedin.com/in/willguidara

Tap into the one principle that will never go out of 
season—the human desire to be taken care of. No 
matter what industry you are in—you are in the 
hospitality business! Join Will Guidara, as he helps us 
all unleash the power of giving people more than they 
expect. Explore what it means to have a hospitality-first 
culture—making people feel seen and truly welcomed. 
Discover how to deliver praise and criticism with 
intention and empower your people to think like an 
owner.

UNREASONABLE 
HOSPITALITY •	 The pursuit of excellence

•	 The daily huddle

•	 Raindrops make oceans

•	 Put intention to intuition

•	 Scaling up

•	 Creating a win-win-win

•	 The nobility of service

OUTLINE
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Will Guidara

“Fads fade and cycle,  
but the human desire to 
be taken care of never 
goes away.” 

—WILL GUIDARA
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DIVE DEEPER
SESSION 5

1.	 PURSUIT BEFORE PERFECTION: Will chose to pursue the idea of 
“unreasonable hospitality” before he even fully understood what it meant, 
but trusted that it would reveal itself along the way. Describe a time when 
you started chasing an idea before you even knew what it looked like or 
what its ramifications might be. In what ways did the idea reveal itself as 
you went after it?  
 
 
 

2.	 TAKE ADVANTAGE OF BEING TOGETHER: Will describes how he 
leveraged the daily “pre-meal” to drive towards his goal of unreasonable 
hospitality. For him, these regular, repeating times of being together are 
opportunities for leaders to stand up and lead: to inspire, to share, and 
to listen. How might the regular meeting rhythms of your organization or 
team be maximized and leveraged for deeper intensity? 
 
 
 

3.	 GET REPETITIVE: For weeks, Will repeated the goal to be number one in 
the world through unreasonable hospitality, and he says that if a leader 
believes in something, they should be sick of hearing themselves talk about 
it. What does your team need to hear more of from you?  
 
 
 

4.	 INVITE INPUT: According to Will, his two roles as a leader were to (i) know 
where the team was going, and (ii) to invite the team to join him at the 
table as they figured out what that meant. In what ways might you need to 
clarify for your team where you are headed? How can you invite others to 
contribute toward this direction and goal?  
 
 
 

5.	 CHOOSE TO ACT: What is one act of “unreasonable hospitality” that you 
can do for one person this week?



THE GLOBAL LEADERSHIP SUMMIT—202492

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Will Guidara

NO MATTER YOUR INDUSTRY, YOU ARE 
IN THE HOSPITALITY BUSINESS.  

How can you give people more than they expect?  

__________________________________________________________
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__________________________________________________________
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Carey Lohrenz
First Female F-14 Tomcat Fighter Pilot in 
the U.S. Navy; Bestselling Author

About Carey
Carey Lohrenz was the first female F-14 Tomcat Fighter Pilot in the U.S. Navy and has 
flown missions worldwide as a combat-mission-ready pilot. She is the former President 
of the Women Military Aviators Association and currently serves as a Board Leadership 
Fellow for the National Association of Corporate Directors. Lohrenz uses her experience 
working in fast moving, dynamic environments—where inconsistent execution can 
generate catastrophic results—to guide others in the fundamentals of winning under 
pressure, reducing errors and overcoming obstacles. Lohrenz is a bestselling author 
and has helped brands including Cisco, Raytheon, Dell, Deloitte, Verizon and AT&T. 
Her most recent book, "Span of Control," walks readers through the fundamentals of 
surviving and succeeding during times of crisis.  
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https://x.com/careylohrenz
https://www.instagram.com/careylohrenz
https://www.facebook.com/careydlohrenz
https://www.linkedin.com/in/careylohrenz/

A leader's ability to understand and apply the 
fundamentals of surviving and succeeding during times 
of crisis is key to accomplishing their goals. Join Carey 
Lohrenz as she shares life lessons from her time as 
the first female F14 fighter pilot in the U.S. Navy and 
practical advice to leaders who are navigating uncertain 
times. Walk away with strategies to make your goals a 
reality by focusing on what matters most, formulating 
a plan for success, and communicating a vision for a 
brighter future.

SPAN OF 
CONTROL •	 Fearless leadership

•	 Lessons from the cockpit
	» Be the catalyst
	» Decision-making under 
pressure

	» Fear of failure
	» Find a third way

•	 Span of control

•	 Prepare, perform, prevail

OUTLINE
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Carey Lohrenz

“The key to overcoming 
chaos and achieving 
lasting success is 
consistent action.”

—CAREY LOHRENZ
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DIVE DEEPER
SESSION 6

1.	 LEAD FEARLESSLY:  Carey shares the ingredients for fearless leadership: 
courage, tenacity and integrity. Which one of those three ingredients would 
you identify as your biggest strength?Which of one these qualities would 
you most like to improve? 
 
 
 
 
 
 
 
 
 

2.	 ACT WITH INTEGRITY: Carey defines integrity as a consistency of 
behavior that is aligned to one’s mission and vision. According to this 
definition, how well do you model integrity? How is it embodied within your 
team? 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Carey suggests a three-step framework to guide our 
span of control. Using this framework, how can you work towards a 
possible action step that “puts a lump in your throat”?
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Carey Lohrenz

FOCUS ON WHAT YOU CAN 
CONTROL.

What are the things within your span of control,  
and how can you better focus on them? 

__________________________________________________________
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__________________________________________________________
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“I have all my life been considering distant effects and 
always sacrificing immediate success and applause to 
that of the future.”

—FREDERICK LAW OLMSTED
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Marcus Buckingham
Global Researcher; Entrepreneur; 
Founder of the Strengths Revolution

About Marcus
Marcus Buckingham is the world's most prominent researcher on strengths, leadership 
and high performance at work. After spending two decades studying excellence at 
the Gallup Organization and co-creating the StrengthsFinder tool, he built his own 
software company focused on helping team leaders excel. Today he leads the ADP 
Research Institute's global studies into people and performance at work. Buckingham 
is the author of two of the best-selling business books of all time, has two of Harvard 
Business Review's most circulated, industry-changing cover articles, and has been the 
subject of in-depth profiles in The New York Times, Wall Street Journal, USA Today, 
Forbes, Fortune, The Today Show and The Oprah Winfrey Show. His latest book, Love 
+ Work, reveals the power of love to pinpoint a person's true power, and shows how to 
turn this power into contribution, in life and in work.  
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https://x.com/mwbuckingham
https://www.instagram.com/marcusbuckingham
https://www.facebook.com/marcuswbuckingham
https://www.linkedin.com/in/marcus-buckingham/

Each of us wants desperately to work for a team, and a 
leader who sees our humanity – including our idiosyncrasy, 
difference, and individuality – as a feature, rather than a 
problem. Join Marcus Buckingham as he helps us become a 
leader who strives to help us express ourselves, rather than 
forcing us to conform. Explore the discoveries to be made 
when we reverse-engineer love to identify its core elements 
and the data which supports these findings. Identify how you 
can design love into all employee and customer ourselves 
touchpoints. Become a leader who takes seriously our yearning 
to find love in our work.

UNLEASH THE MOST POWERFUL 
FORCE IN BUSINESS •	 A trustless world

•	 Find the extreme positives

•	 Love is a predictive force

•	 Motion is health

•	 Leaders are experience-
makers

•	 Design love in

OUTLINE
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Marcus Buckingham

“The happiest and  
most successful people 
don’t ‘do what they  
love.’ They find the  
love in what they do.”   

—MARCUS BUCKINGHAM
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DIVE DEEPER
SESSION 6

1.	 OBSERVE THE LACK OF TRUST: Over the past 30 years people’s trust 
in institutions like schools, government, healthcare, armed forces, 
companies, media, and law enforcement have dropped below 15 percent. 
How have you seen this decrease in trust impact your own life, work or 
ministry?  
 
 
 
 

2.	 a) STUDY THE EXTREME POSITIVES: When people talk about 5’s—the 
extreme positives—they use the word “love.” Since “love” is so critical, 
Marcus explains that moving people from 4’s to 5’s is the best way to 
increase productive outcomes. What are one or two of the 5’s (most 
productive/best experiences) at your workplace?  
 
 
 
 
b) SHIFTING THE MIDDLE: Choose one or two areas you’d assess as 
3’s or 4’s and write them below. What is one specific way you could move 
each toward becoming 5’s—building them into experiences (interactions/
ministries/practices) people will love? 
 
 
 
 

3.	 HELP PEOPLE EXPERIENCE LOVE: People feel loved when they are seen 
as a whole human, rather than a means to an end. Where is one place in 
your workplace/ministry where people might feel that their experiences 
are merely transactional? What is one way you could make them be seen 
and loved? 
 
 
 
 

4.	 CHOOSE TO ACT: What will you change this week to “design love in”—to 
help mitigate people’s possibly feeling unloved? 
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Marcus Buckingham

THE MOST POWERFUL FORCE 
IN BUSINESS IS LOVE.  

How can you design love into your touchpoints with 
employees or customers?
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SHARE YOUR LEADERSHIP INSPIRATION AND 
STORIES ON SOCIAL MEDIA: #GLS24 @glni.me

“The HIGHEST 
calling of leadership  
is to unlock the 
potential of others.” 
—CARLY FIORINA
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David Ashcraft
CEO & President, 
Global Leadership Network

About David
David Ashcraft serves as the President and CEO of the Global Leadership Network 
(GLN), an organization at the forefront of global leadership development and in 
pursuit to serve more pastors, equip more churches, and inspire more leaders. 
Previously, David served as the Pastor of LCBC (Lives Changed By Christ) Church in 
Manheim, Pennsylvania. Under his leadership, LCBC grew from one location with a 
weekly attendance of 150 people to 19 locations across the state of Pennsylvania 
with a combined average weekly attendance of over 22,000. Additionally, David is the 
Founder and President of The Advantage, a leadership collaborative whose purpose is 
to mentor and encourage pastors across the country. He is the author of “What Was I 
Thinking?” a book designed to help us make better decisions. David also serves on the 
Board of Directors of the Global Leadership Network and the National Association of 
Evangelicals.
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As leaders, we are challenged to leave our organizations in a 
better condition than when we first arrived. But there is one 
force that tends to strike us by surprise and potentially destroy 
our legacies. The key is to prepare well today so that we will 
end well tomorrow. In this talk, David Ashcraft shares lessons 
from his personal experience to enable us to build a legacy that 
endures.

THE HIDDEN FORCE THAT
CAN DESTROY YOUR LEGACY •	 Better when you're gone

•	 Stumbling blocks to 
transitioning well

•	 Unexpected emotions

•	 The danger of pride

OUTLINE
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David Ashcraft

“Humility is found when we 
make the conscious decision 
to reorient our lives so that 
we are not the center. You 
might reorient your life on 
God, on a life serving others 
or on a mission you believe 
is worthy of bending all your 
energy toward.”

— DAVID ASHCRAFT
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DIVE DEEPER
SESSION 7

1.	 TRANSITIONING WELL: In what area of your life do you need to consider 
a transition? What would it look like to leave things better when you are 
gone? List a few things that you think would be a great legacy to leave. 
 
 
 
 
 
 
 
 
 
 

2.	 STUMBLING BLOCKS: David lists several stumbling blocks that he had to 
work through in his transition. These include ideas on ownership, identity, 
capacity, security, resistance to change and time. What stumbling blocks 
do you identify in your situation that might hinder you from working on a 
transition process? 
 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: David suggests that pride is the hidden force that can 
destroy your legacy, and reminds us how God feels about it. How can you 
deal with pride in your life, and leave a legacy which is better when you are 
gone?
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David Ashcraft
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HOW CAN YOU GROW IN AWARENESS AROUND 
THE INFLUENCE OF THIS HIDDEN FORCE?

What steps can you take to ensure it does 
not affect your legacy?
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Megan Fate Marshman
Teaching Pastor, 
Speaker and Author

About Megan
As an international speaker at churches, conferences and university chapels, Megan 
Fate Marshman is a leading voice to this generation. She is currently completing her 
Doctorate of Ministry while serving as a teaching pastor at Willow Creek Community 
Church and as Director of Women’s Ministries at Hume Lake Christian Camps. She also 
shepherds women at her home church, Arbor Road in Long Beach, CA. Megan recently 
released the Beautiful Word Bible study: John (2022, Harper Collins), authored the book 
and Bible study Meant for Good (2020, Zondervan), SelfLess (2017, David C Cook), and 
co-wrote the book 7 Family Ministry Essentials with Dr. Michelle Anthony (2015, David 
C Cook). In August 2024, she released her newest book, Relaxed: Walking with the One 
Who is not Worried about a Thing.
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We often try to do a lot for God—without him. In this talk, 
Megan Fate Marshman suggests that as servant leaders of 
Jesus, it might be time to let go of spiritual performance, reject 
our cultural tendency to live under pressure, and find freedom 
to walk with God and toward Him, one gentle step at a time.

•	 'Good' and 'Very good'

•	 God created

•	 God blessed and commanded

•	 They didn't believe they were 
blessed

•	 But God blesses again ... and 
again ... and again

OUTLINE

https://x.com/meganfate
https://www.instagram.com/meganfate/?hl=en
https://www.facebook.com/meganfatemarshman
https://www.linkedin.com/in/megan-marshman-ba909a20/

RELAXED
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Get a chapter from Megan’s 
new book, “Relaxed”:

glni.org/meganfate
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Megan Fate Marshman

“We think that the catalyst 
for others to grow is us being 
smart — it’s not. It is just us 
being real.”

— MEGAN FATE MARSHMAN
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DIVE DEEPER
SESSION 7

1.	 BLESSING AND DOING. Megan says that we often fall in the trap to do 
things so that we can be blessed, instead of realizing that we are blessed 
so that we can do things. What areas in your life do you find yourself falling 
into this trap? How can you change that? 
 
 
 
 
 
 
 
 
 
 

2.	 LISTENING IS LEARNING TO LOVE: Megan reminds us that if others 
don't know us, they don't know how to love us. Can you identify a 
relationship you want to grow? What can you share with them to enable 
them to know and love you better? How would you complete the sentence? 
If you really knew me, you would know that .... 
 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: As a leader, how can you adopt a practice of blessing 
others in your everyday life?
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Megan Fate Marshman
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WHAT HAS GOD BROUGHT TO 
YOUR ATTENTION IN THIS TALK?

How will you be responding?
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Dr Krish Kandiah OBE
Social Entrepreneur; Broadcaster, Author
and Speaker; Advocacy Consultant

About Krish
Dr. Krish Kandiah is a social entrepreneur with a strong record of founding 
charities, mobilising communities and bringing change. He is motivated to help 
solve some of society’s bigges problems through catalysing partnerships across 
civil society, faith communities, government and philanthropy. He is a global 
expert in child reform, refugee integration, and educational innovation. He 
teaches at Regents Park College, Oxford University, advises the UK government, 
and offers training to business leaders, education professionals and church 
leaders on advocacy, change, inclusion, and humanitarian solutions.

THE GLOBAL LEADERSHIP SUMMIT—2024

A good reputation is vital for success in today’s interconnected 
world, but with trust in leaders at an all-time low, it is harder 
than ever to earn and maintain the confidence of those around 
us. Dr. Krish Kandiah, expert in advocacy, communication, and 
change, challenges us to look at what really makes a leader 
trustworthy and how true authenticity, transparency, and 
integrity can help us engage with those around us.

•	 The status of trust
	» Authenticity
	» Vulnerability
	» Integrity

•	 Curious not furious

OUTLINE

https://x.com/krishk
https://www.instagram.com/krishkandiah/?hl=en
https://www.facebook.com/kkandiah	

REPUTATION – HOW DO YOU 
WANT TO BE REMEMBERED AS 
A LEADER?
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Dr. Krish Kandiah

“Leadership is about 
having vision to see 
things differently than 
everyone else.”  

— KRISH KANDIAH
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DIVE DEEPER
SESSION 7

1.	 YOUR EULOGY VALUES: Krish holds that trust is the fuel that makes 
leadership possible and proposes three eulogy virtues to help us to build 
trust. Which of the virtues (Authenticity, Vulnerability and Integrity) do you 
need to grow in and why? What step can you take to develop that virtue? 
 
 
 
 
 
 
 
 
 
 

2.	 CURIOUS OR FURIOUS: What situation that you are triggered by could be 
an invitation to be be ‘curious not furious’? What upsets you about that 
situation? How can you find out more about it to grow in understanding 
thereof? 
 
 
 
 
 
 
 
 
 
 

3.	 CHOOSE TO ACT: Krish challenges us to pursue transformation and not 
rebranding. What do you think you will be remembered for? What are the 
things that might be used to describe you? Which ones do you plan to 
change for the better? How will you do it?
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Dr. Krish Kandiah

WHAT INSIGHT HAVE YOU GAINED 
ABOUT YOUR REPUTATION?

How can you work on it?
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What leaders do I admire most and why?

What promptings have I felt recently that I need to take 
note of?

What have I heard that I need to investigate further?

What questions came up that I need to find answers to?

LET’S Reflect
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What did I experience that inspired me?

What was said that I disagree with?

What did I experience that brought me joy?

What in my world makes me feel sad or angry?

What speakers did I resonate with most and why?

MY Reactions
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What is one strength I have?

What is one weakness I have?

What is one leadership gap I have?

What is on my leadership bucket list?

MY Leadership
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What would my work peers or supervisor want me to  
grow in?

What would my closest friend reflect to me about myself?

What would my family want me to work on?

What do I want to change in how I relate to others?

MY Relationships

The ONE thing from GLS24 that I want to take action on:
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Join us again next year for another life-changing 
experience at The Global Leadership Summit. 
It will fuel inspiration, trigger intentional action and 
empower you to lead from where you are!

<<<<<<Insert local 
registration information>>>>>>
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